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 Economic development case and master plan for sports
tourism and recreation in the Winnebago County region
e Vision
— Provide world-class amateur sports facilities that serve local residents and

stimulate the region’s economy
 Mission

— Retain, Regain, and Grow the region’s benefits from amateur sports and
tournaments and provide new facilities for citizens

The Winnebago County Region has been a leaders in sports recreation

and tourism for 30 years!
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Rockford Park District’s Strategic Priorities

Priority Result I: Well-maintained park space and recreational facilities

meet the recreational needs of this and succeeding generations of

District residents

B. Park space and facility acquisition and development priorities
(contingent on having identified resources to cover incremental
maintenance and operational costs):

i. Highest priority: indoor facilities for year-round use

ii. Second priorities: outdoor facilities for year-round use
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Rockford Park District’s Strategic Priorities

Priority Result IV: Residents have exceptional parks and recreation

facilities, services, and programs at a reasonable cost

A. Priority Results achievement reflects a high return on available tax
resources

iii. Partnership/collaborations with governmental, civic, and private
entities contribute to economic growth in the District

B. There is growth in visitors and tourists using Park District assets in a way
that complements use and offsets costs for residents
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Research Conducted

Three-step Analysis
1. Peer Group (Competitor) Analysis

— Who do we compete against and what do they offer?

2. Assessment of Our Facilities
— How do our facilities compare to the peer group?

— What upgrades are required for our region to stay competitive?
— Where should the upgrades be located within the region?

3. Assessment of Economic Benefits of Sports Tourism
— What are our regions’ economic benefits from hosting ASTs?

— What additional economic benefits will come from upgrades?
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Impact of Sports on the Regional Economy

e Regional sports tourism from hosting amateur sports
tournaments is responsible for

— $15.25m in local economic impacts
— $1.85m in regionally generated taxes
— 226 FTE jobs

 Lost economic impacts: 2007-2010

— 11% annual decrease in the number of tournaments due to
e New facilities elsewhere/increased competition
* Flooding at Sportscore |
* Great Recession downturn
— $1.47m annual loss in regional income
e S$178,000 in annual tax dollars lost by local governments
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Facilities Needed to Retain, Regain, and Grow Sports Tourism

e Ingersoll Building

100,000 sq. ft., indoor multi-sport hard court facility
(8 basketball, 16 volleyball, 16 wrestling, 42 pickleball, and
any other sport, activity, or trade show space)

e Sportscore Il - Indoor Soccer Building

Outdoor Improvements: seven artificial turf, lighted, multi-
sport fields (e.g. soccer, football, rugby, baseball, softball,
and lacrosse); parking, concessions, and restroom facilities.

Indoor Improvements: building expansion of three
additional indoor artificial turf fields attached to existing
Indoor Sports Center building (5 total indoor soccer fields)
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How will we compare to our competition?

Outdoor & Multi-purpose Fields
Total Fields Lighted Fields
(including lighted fields)
Location Artificial | Natural | Total | Artificial | Natural | Total
Grand Park, IN 16 42 58 16 0 16
Rockford/Winnebago County (SC [ & II - New) 7 56 63 7 0 7
Rockford/Winnebago County 0 33 33 0 8 8
Rapid City, SD 0 21 21 0 7 7
Overland Park, KS 12 0 12 12 0 12
Commerce City, CO 2 22 24 2 0 2
Waukegan, IL. | i) 18 ] 4 5
Blame, MN 0 52 52 i ? ?
Rockford/Winnebago County (SC I & 11 - Existing) 0 58 58 0 1 1
Elgim, IL 0 20 20 0 10 10
Disney/ESPN 0 18 18 0 4 4
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How will we compare to our competition?

Indoor Soccer & Hard Court

Fields/Courts
Location Soccer Basketball | Volleyball
Rockford/Winnebago County (ISC & Ingersoll - New) 6 8 16
Wisconsin Dells, W1 4 14 14
Sioux Falls, SD 0 9 11
Rapid City, SD 1 0 0
Disney/ESPN 0 6 12
Libertyville, 1L 2 8 8
Aurora, [L 0 0 8
Waukegan, 1L 3 6 6
Rockford/Winnebago County (ISC - presently) 1 1 4
Crystal Lake, IL 2 s 2
Naperville, 1L 3 0 0
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Economic impact and Benefit for Local Residents

The improvements wiill...

—Provide thousands of local residents use of world-class recreation facilities
Including over 500 local traveling teams with 8-10,000 youth
participants in tournaments in their own community

—Produce new annual private sector revenue
$16.5 million (within 5 years)

—Produce new annual local government tax revenue
$1.9 million (within 5 years)

—Prevent further loss of economic benefits
$500,000 annually

—Create jobs
210 Construction
250 FTE (within 5 years)
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Cost and Sources of Funding

Ingersoll Building
Construction Cost (Uses): Estimated $22 million
Sources of Funding will (approximately) include:

City of Rockford (State grants) $10.309 million
City of Rockford $13.076 million
Hotel Tax S3 million
Rockford Park District $3.750 million
Total $30.135 million

Sportscore Il - Indoor Soccer Building
Construction Cost (Uses): Estimated $30 million
Sources of Funding will (approximately) include:
Municipal contributions $10.98 million
= $7 million - Winnebago County
= $3.38 million - Loves Park

= $10,000 - Cherry Valley
= $50,000 - Machesney Park

Hotel tax $20 million
Rockford Park District S6 million
Grants, donations, naming $3.141 million
Total $40.121 million

Rockford

‘Hbtel Tax Park District  Rockford -

10% 2% state Grants
- 34%

Rockford
43%

; ' Cherry
—Valley

= 0,
- ‘Machesney<'05A’

Park
<1%

*Includes interest
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Collection and Disbursement of Funds

e SB1859 enabled the County to impose a county-wide 2%
hotel tax for:

— Sports, arts and entertainment facilities

— Tourism and tourism promotion

— Competitiveness for job growth

— Debt service on bonds issued for these purposes

e The 2% hotel tax was approved (11/26/2013) by the County
for implementation; collection began 1/1/2014

e The Winnebago County Regional Tourism Facility Board
(WCRTFB) oversees the expenditure of the tax
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Formal Support for the 2% Hotel Tax

— IGA and Ordinances/Resolutions unanimously approved by:

o City of Rockford (approved 11/4/2013)...........coovvvcoeeeeieeeeeceeeeces e ess s sssessnees 51.8%
e County of Winnebago (approved 11/26/2013).........cc..coovvorreeonerereiseeeseeeeeeesseeesesieensesssee 19.6%
o City of Loves Park (approved 10/28/2013)............cccocovevmmseenerisneeissieeeessessssseessessssssssseesneons 8.1%
e Village of ROSCOe (approved 2/27/2014).............ccoovvemmeeveeeeeeeieeeere e, 3.7%

e City of South Beloit (approved 10/21/2013)..........ccocovrreoereeeeeeereceseeeess s seeesessssssnees 2.7%
e Village of Machesney Park (approved 10/21/2013)..........c.cccovvveeemerveeeieeeeeere s 8.0%
e Village of Rockton (approved 10/8/2013) .........c..cooveoreeomsieeneeeneeise e sees 2.6%
e Village of Cherry Valley (approved 11/19/2013) ........ccccoovvomvnrceceneeonsiseseseeess s enesenees 1.1%

 Rockford Area Convention & Visitors Bureau (approved 11/20/2013)
 Rockford Park District (approved 10/8/2013)

97.6%

Each have a voting seat on the Winnebago County Regional Tourism
Facility Board (WCRTFB).

*The remaining 2.4% is represented by townships and villages who do not currently have hotels/motels.
However, they may elect to participate in the WCRTFB by passing the IGA and Resolution.
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What’s Next

Ingersoll Building — Downtown Sports Complex
e Construction beginning February 2015
e Opening July 2016

Sportscore ll/Indoor Sports Center Expansion
* Finalize design, bid project, begin construction April/May 2015
e Qutdoor fields open April 2016
* Indoor facility opens August 2016

Prepare for Operations
e Marketing plan rollout
 Programs and partnerships serving local residents
e Tournament recruitment
e Community-wide customer service strategy
e [-90/Riverside corridor development
e Downtown development



Tore is better i7 otm e town Rockiora .
. ] ~ - s~onr City asﬂ. | :

s alongtime res-

taurant an bar
| owner in down-
wn Roclkford, 1 have

i g LR A ¢ .
" Reclaj e | ay Kegls
eC()n . g F'l I S t d 7 ; Newspape,

. Omlc de I lVeS DET of the Rpey, River

fail

itnessed many attempts
) promote our mf,\an
s ou ca velo
tiractions to draw VISIWOLS  DAN MINIC ANt oyer . m e .
o our community: ﬂ'{ﬁ impo, Istate Ro nt 3 DEWN Ty
Many of these efforts o Dlhe R s & ckford Park b 21 the card W HOTE 5
\re now bearing real fruit g First eclaim- e Rog Distri g 90 ab Mg
d sports kford ctand Gty O Mon
Rockford’s emergence as codevdlopmé  dOWRtawn R by dect to Vention & v Areg ( > Louneif ouday
ategim;:ld desﬁnaﬁglnfis va?m Ams The Sto Rockforg. e a% Visitors R :’ll- i 4 Meety, :
buttressed by several fac and prope - oiengt ¢ : Dureay i
tors: successful community oo™ hotel %Jdany Could b(:;-,';h — o SinCEPQdOJ Iedauning
events (Stroll on State: R Ujé)nd&y P . Thereasop g,
City Beer Fest and s Ingersol] Ming t}, ing the Recl,: ¥ Creat-
Rockford City Market), the prope  dn indgy, b”ﬂdin i €  plan w. ec]ain]jng Fi
professional entertainment James P2 thoy T Sporis e 0 yogai. as {or Rockf Ist
venues (BMO HaiTis Bank [PeterPr o Remu] ost b, mplex BaUN its standin, ord tp
Center, Nordlof C(-:ni;erad \éaizf{gflﬂ Ilo yball, and tgs tup place to £ f]'ng 25 the
and spectacular Coronaco uilding  fidmentg ; other touy s SPOTts #c 0 for am
Thepter), and a SUTODE 1ocal trian-fr Wi and ayg, IR ournam, ateyr
business presence in the aleng] the ithout that pl’lts'_ a?T roduct of lints_, ’bul
i ,L:I:E s bt UL M?[‘J\;‘:? be at‘e pr Oba[,]y W:?I;g:, been to createa't Vision
| Thecoming Indoor € Propos: nldn town R a prec e
Sports Center 1821 rE ey Amerg, b 05.:,1 0 turp t unlike ackford Trevi down- . Tedeveian
+ne development that wall  Stref int ck/ZlOck bui; the i anythi; val
Arasy families downtown ndo ap, U a hotel ang ul]djﬂg m the past 4 18 We've seep p
ar-round from all over ?1 2 ;]-e center, thgoﬂfer_ MR *dord Mi’ear ; a
the Midwest. Our city is ot erock Ot Morrigg yor I; es
on track andbuzzglg\nﬁth =(1_§ ment proj;fgc"t?]up_ hfetime ef’(‘i’-gfee& i e
economic potential: (3 s 2 » L don’ A
Tf.'?m ,..u?.i-.;um 1> CACIL el Lh;mcr Trekk b;:&’h.as the e Yo. lnor:-t ﬂnhk by Brianseqr ‘G
ing — t0 busme(sls ox;mers, § 1he 0113 Chick H(ljtci]lng’ - around (redev, ; Erie PR T -
customers and develop t old H: el and owWnf Evelopin W 2 bouj
: : : o .0 Han] : . own )" 2 ould
o ez n, ik protpiy vt Afew g S e SR
: A fng probably woylq  Pblished ascrieg of T, idly ey
%usf;réﬁilzn i radar, | v develo d articles d 2 scrieg of TN 72 e e e S
By focusing on ¢EEE L0 0 Tiko e pers i hose i S e e s g
ing avibrant hospitality s like ahu  Wait unti] = 1eme wag ety i mm‘:% m%’;ﬁmiwf in3t
market downtown. at Same I'n whi 8:9 Jenga ng the aft eXtyear»f “Ah:l. o o0l e w%i“ém)&k
end, 1 am a strong sup- Iemove ich lfybu evel Orementy » Tout- Strvess, iz coppar ‘f{ <
porter of the riverfront Ingers the WIong p; i Opments thon&d ansmm i at 364 migiad 204 Crg
opits ol }L?Jecg S n‘i.s ;:l‘e schedy], od t;nﬂre — iﬁfﬁ“%?°mblgw S into ,j",’,-;’:f
. Enfag g2 o 3
Bat atllinn bling down, edin 2016, ¢ ey B St ke
MY VIEW that wh. ext year will = ooty Wiseonsiy, [y TeR
orw 5m wh will beos Compays: Faties
ard because t(;vm 2 J £ the ﬁl‘s[' eg]n ssE:a\:l"u amd
55 lifed hamn, Rl L
er o et CHT, 4g
GarThiEir — —
hursday that 4 SUTs——. i S

jary of Ruffetts Berksmite 1 O
Hathaway is jnvesting $i&
willion in the projesty i
has swellea to 68 mitlion. warket. AWl e i
Plans{uﬂ'r\:heﬁa'mﬂ'lhe “We have done 0T 4ue roums WOt
a risk thal Acmand Wil 2
tisfiod bY

T
cerned ADOUV r—tain =

—

new Pouis in 8t UNPTONEE - s el

Vibr&nt heal'L U -‘ieh M Puﬂding{_lt the Ingersol]

their homes; axe~—__ -
: grantspmgtamtohelp"---.._ 5
‘ QwedishAmerican employ-

ast week’s “Our

¥
‘l = View” column about
1 i downtown devel-
‘ ent in the Rockf =D 7 ees purchase primaty o Py evd biAding  JiliECTC angiyziug the o
S e R " -p e cy for n:onstrnmin“mmac!a market trends data sa pas-sie B hin
2 residences near our hospital for ponatrueti B TS —= conwlieg o B aw
Do) & - week, e 2eid- pai tars on \hia preject “] hope s JROCES g
- ““d ahome xes k (}Oﬂl!ﬂn's {nierest was ant Tyarve concinded that ns, NE yak\_‘:-ﬁdny. e el
- caalyzel by the $21 mllion  ant et ‘el i Lhe dowT= Fhmk\mwwm\tly
ndoor €poTts ceniir being t0¥ O openimg at the same hpnefirioh i 4N .
in 20t Goeman and i 1

her vacant fac- i+ o sooner IS & serious
he Roch Iver Al g e viahility of our

T, i Aust 2
oo porgss i haryor TAITY Morrissey M

For u Si -
pdates, visit www.reclaimingfirst.org



