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Reclaiming First!

• Economic development case and master plan for sports 
tourism and recreation in the Winnebago County region

• Vision
– Provide world‐class amateur sports facilities that serve local residents and 

stimulate the region’s economy

• Mission
– Retain, Regain, and Grow the region’s benefits from amateur sports and 

tournaments and provide new facilities for citizens

The Winnebago County Region has been a leaders in sports recreation 
and tourism for 30 years!
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Rockford Park District’s Strategic Priorities

B. Park space and facility acquisition and development priorities 
(contingent on having identified resources to cover incremental 
maintenance and operational costs):

i. Highest priority: indoor facilities for year‐round use

ii. Second priorities: outdoor facilities for year‐round use

Priority Result I:  Well‐maintained park space and recreational facilities 
meet the recreational needs of this and succeeding generations of 
District residents
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Rockford Park District’s Strategic Priorities

A. Priority Results achievement reflects a high return on available tax 
resources

iii. Partnership/collaborations with governmental, civic, and private 
entities contribute to economic growth in the District

B. There is growth in visitors and tourists using Park District assets in a way 
that complements use and offsets costs for residents

Priority Result IV:  Residents have exceptional parks and recreation 
facilities, services, and programs at a reasonable cost
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Research Conducted

Three‐step Analysis
1. Peer Group (Competitor) Analysis

– Who do we compete against and what do they offer?

2. Assessment of Our Facilities
– How do our facilities compare to the peer group?
– What upgrades are required for our region to stay competitive?
– Where should the upgrades be located within the region?

3. Assessment of Economic Benefits of Sports Tourism
– What are our regions’ economic benefits from hosting ASTs?
– What additional economic benefits will come from upgrades?
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Impact of Sports on the Regional Economy

• Regional sports tourism from hosting amateur sports 
tournaments is responsible for

– $15.25m in local economic impacts
– $1.85m in regionally generated taxes
– 226 FTE jobs

• Lost economic impacts: 2007‐2010
– 11% annual decrease in the number of tournaments due to

• New facilities elsewhere/increased competition
• Flooding at Sportscore I
• Great Recession downturn

– $1.47m annual loss in regional income
• $178,000 in annual tax dollars lost by local governments
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Facilities Needed to Retain, Regain, and Grow Sports Tourism

• Ingersoll Building
100,000 sq. ft., indoor multi‐sport hard court facility 
(8 basketball, 16 volleyball, 16 wrestling, 42 pickleball, and 
any other sport, activity, or trade show space)

• Sportscore II ‐ Indoor Soccer Building 
Outdoor Improvements: seven artificial turf, lighted, multi‐
sport fields (e.g. soccer, football, rugby, baseball, softball, 
and lacrosse); parking, concessions, and restroom facilities. 
Indoor Improvements: building expansion of three 
additional indoor artificial turf fields attached to existing 
Indoor Sports Center building (5 total indoor soccer fields) 
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How will we compare to our competition?
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How will we compare to our competition?
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Economic impact and Benefit for Local Residents

The improvements will…
–Provide thousands of local residents use of world‐class recreation facilities

Including over 500 local traveling teams with 8‐10,000 youth 
participants in tournaments in their own community

–Produce new annual private sector revenue
$16.5 million (within 5 years)

–Produce new annual local government tax revenue 
$1.9 million (within 5 years)

–Prevent further loss of economic benefits
$500,000 annually

–Create jobs
210 Construction
250 FTE (within 5 years)
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Cost and Sources of Funding
• Ingersoll Building

Construction Cost (Uses): Estimated $22 million
Sources of Funding  will (approximately) include:

City of Rockford (State grants)  $10.309 million
City of Rockford  $13.076 million
Hotel Tax $3           million
Rockford Park District $3.750   million
Total $30.135 million

• Sportscore II ‐ Indoor Soccer Building 
Construction Cost (Uses): Estimated $30 million
Sources of Funding  will (approximately) include:

Municipal contributions $10.98 million
 $7 million ‐Winnebago County
 $3.38 million ‐ Loves Park
 $10,000 ‐ Cherry Valley
 $50,000 ‐Machesney Park

Hotel tax $20 million
Rockford Park District $6 million
Grants, donations, naming  $3.141 million
Total $40.121 million

Rockford ‐
State Grants
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*Includes interest



• SB1859 enabled the County to impose a county‐wide 2% 
hotel tax for:
– Sports, arts and entertainment facilities
– Tourism and tourism promotion
– Competitiveness for job growth
– Debt service on bonds issued for these purposes

• The 2% hotel tax was approved (11/26/2013) by the County 
for implementation;  collection began 1/1/2014

• The Winnebago County Regional Tourism Facility Board
(WCRTFB) oversees the expenditure of the tax
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Collection and Disbursement of Funds



– IGA and Ordinances/Resolutions unanimously approved by:
• City of Rockford (approved 11/4/2013)………………………………………………………………….………..51.8%
• County of Winnebago (approved 11/26/2013)………………………………………………………………19.6%
• City of Loves Park (approved 10/28/2013)……………………..…………………………………………………8.1%
• Village of Roscoe (approved 2/27/2014)..............................................................................3.7%
• City of South Beloit (approved 10/21/2013)……………………………………………………………………..2.7%
• Village of Machesney Park (approved 10/21/2013)..........................................................8.0%
• Village of Rockton (approved 10/8/2013) …………………………………………………….………………….2.6%
• Village of Cherry Valley (approved 11/19/2013) ……………………………………………………………1.1%
• Rockford Area Convention & Visitors Bureau (approved 11/20/2013)
• Rockford Park District (approved 10/8/2013)

97.6%

Each have a voting seat on the Winnebago County Regional Tourism 
Facility Board (WCRTFB).
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Formal Support for the 2% Hotel Tax

*The remaining 2.4% is represented by townships and villages who do not currently have hotels/motels.  
However, they may elect to participate in the WCRTFB by passing the IGA and Resolution.  
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What’s Next
Ingersoll Building – Downtown Sports Complex

• Construction beginning February 2015
• Opening July 2016

Sportscore II/Indoor Sports Center Expansion
• Finalize design, bid project, begin construction April/May 2015
• Outdoor fields open April 2016
• Indoor facility opens August 2016

Prepare for Operations
• Marketing plan rollout
• Programs and partnerships serving local residents
• Tournament recruitment
• Community‐wide customer service strategy
• I‐90/Riverside corridor development
• Downtown development
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